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Webinar on HR Psychology and Team Motivation

The webinar started with the introduction of our first speaker, Ms. Namita Rajpoot, who was
an Assistant Professor and a PhD holder in finance, having prodigious knowledge of market
and corporate sector. She started with the topic of positive psychology by giving the phrases
“thank God 1it’s Friday” and “Oh God it’s Monday “. By this phrase she conveyed the
message that everybody working in an institution waits for Friday to enjoy their weekends
and hates Mondays because they need to wake up early to reach office. By this, she
comments on the psychological nature of people of being unhappy with their office timings,
feeling depressed and full of anxiety, whereas during the weekends they enjoy with their
loved ones.

In this webinar, she shared a lot of information about this topic:

Impact of positive psychology on motivation. On the flip side anger, depression and worry
are related to poor health outcomes.Our genes are responsible for about 50% of our
happiness, 10% of happiness is determined by the circumstances in which you live and 40%
accounts for our actions and attitudes. Team motivation helps the working of a person
individually. Communication and making network connections strong helps a person to
become confident and learn new things. Encouraging and promoting teamwork boosts
productivity because it makes employees feel less isolated and helps them to feel more
engaged with their tasks.A healthy and happy office environment has a significant impact on
productivity and creativity. After this, she talked about the PERMA model, designed by
Martin Seligman. The PERMA model represents the five core elements of happiness and well
being.

P —positive emotions, E —engagement, R — relationship, M —meaning, A — accomplishments
When the PERMA model is followed, there are high chances of creating a happy workforce,
which easily translates to a happy and productive workplace.

After completing her speech, she patiently addressed all the queries of the students.
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Save the date at https://forms.gle/qU9Ji1ICyET2rHISj6
Link for the webinar: https://meet.google.com/yms-axuj-fng
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Links:
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